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1 August 2013
Dear Colleague,
Irish Sea Maritime Forum: Biennial Election of Chairperson – Nominations
Nominations are being sought for the positions of Chairperson and Vice Chairperson of the Irish Sea Maritime Forum. 
Nominees should be approached in advance of nominating them to ensure they are prepared to stand for election. Briefing notes on both the Chair’s role and the Forum are attached and the secretariat will be happy to supply any further information to potential nominees to assist with their decision to stand. 

Please note the following information:

· The Chairperson is elected on an annual basis; the new term of office runs from 1 October 2013 to 30 September 2014
· The Vice-Chair will serve as Vice from 1 October 2013 to 30 September 2014 and will then take over as Chair until 30 September 2015. A new Vice-Chair will be elected by 1 October 2014.
· The person nominated may be from any organisation with an interest in the Irish Sea or may be an individual who has the expertise and time available to fulfil the role
· Once nominated, all proposed/seconded nominees will be contacted and asked if they are willing for their names to be put forward. They will be asked to supply a 1 page synopsis of relevant experience and what they feel they can bring to the Forum and this information will be circulated to members of the Steering Group for consideration

· The election will then take place electronically under a system of one vote per organisation represented on the Steering Group
If you would like to nominate a person for this position please complete the form below and return it to info@irishmaritimeforum.org no later than Monday 19th August 2013. 

Sue Kidd, Lynne McGowan and Caroline Salthouse
ISMF Secretariat

Nomination Form for Chair and Vice Chair 
Irish Sea Maritime Forum
Please complete below. It is not necessary to make a nomination for both positions but you may do so if you wish.

1. I wish to nominate for the position of Chair of the Irish Sea Maritime Forum 2013-14:

Name: ………………………………..………….

(block capitals)

Organisation: …..…..………………………………

        

 
  (block capitals)

2. I wish to nominate for the position of Vice Chair of the Irish Sea Maritime Forum 2013-14 (NB this person will automatically become the Chair for 2014-15 so must be willing to take this role on):

Name: ………………………………..………….

(block capitals)

Organisation: …..…..………………………………

        

 
  (block capitals)

Your name ……………………………………………….

Your organisation ………………………………………..

Please return this form, by Friday 16 August, 2013 to:

info@irishseamaritimeforum.org.uk 

Briefing Note on Chairing the Irish Sea Maritime Forum

We are looking for someone who can demonstrate:

· a high profile in the Irish Sea region; able to champion the Irish Sea Maritime Forum Forum and its work regionally, nationally and internationally

· leadership to drive the strategic direction of the Forum, including the Forum’s Business Plan, and to encourage engagement of other organisations with the Forum

· commitment to the Forum’s vision and ongoing programme of work, including the willingness to organise, with the support of the secretariat, the ISMF annual conference
· willingness to support, guide and discuss relevant issues with the Irish Sea Maritime Forum secretariat on an ad hoc basis as necessary

· the support of their employer for taking on this role and the cost, time and work commitments necessitated by it

Indicative time commitment:

3 half-day Steering Group meetings per annum (NB teleconferencing opportunities always available)
3 pre-meetings (1 to 2 hours) a week or so before Steering Group meetings with the Secretariat via teleconference if needed.
Availability to Chair Irish Sea Maritime events (e.g. the annual conference and other workshops or seminars - perhaps 1 or 2 per annum)
Availability to represent the Irish Sea Maritime Forum at other events and high-level internal and external meetings as appropriate (perhaps 1 or 2 per annum) 

Funding:

Unfortunately there is no funding in place to support this post, which is undertaken on a voluntary basis and considered as ‘in kind’ support from the Chair’s employer, however if an individual is not affiliated with an organisation we will consider covering the cost of any necessary travel expenses.
Briefing Note on Vice Chair of the Irish Sea Maritime Forum

Essentially your role will be as ‘Chair in training’ i.e. you will support / deputise for the Chair in carrying out the above duties, prior to taking on the full role of Chair in 2014. 
By operating this system we aim to ensure continuity of purpose and leadership for the Forum. 

Business Plan 2012 – 2017

Draft Vision for Irish Sea

An Irish Sea which has a healthy marine environment, coherent energy policy, safe clean and efficient transport and sustainable fisheries and is managed to deliver sustainable development for the benefit of all.

Objectives of the Forum

· To provide a broad based forum for all Irish Sea users and provide an opportunity for

voices to be heard

· To facilitate knowledge exchange and capacity building across all administrative areas and sectors about marine planning

· To facilitate sharing of data and information

· To encourage and maintain political support for transnational partnership working in support of marine planning, with the aim of promoting sustainable development in the Irish Sea region.
· To facilitate a more coordinated, efficient planning process for transnational

issues/projects and good working relationships among Irish Sea partners

Activities in Year 1 (Establishment of the Forum)

· Organisation and facilitation of an Irish Sea Maritime Forum conference 

· Development of the terms of reference and identity of the Forum

· Development of a communications strategy designed to raise awareness of marine

planning issues and developments and facilitate information exchange and networking among Irish Sea partners;

· Development of an Irish Sea website / information portal;

· Creation of an Irish Sea stakeholder data base;

· Development of a funding strategy

Activities in Years 2 – 5

· Creation of a signpost or index of available data, information and existing initiatives

across all administrative areas, with harmonised approach to standards and compatibility;

· Provision of training sessions related to marine licensing, planning etc; and

· Development of communication and networking opportunities offered by different

social media.

· Organisation of an annual Irish Sea Maritime Forum conference

· Fund raising and project development
Management Structure

Annual Conference Task Group





Stakeholder  Steering Group





Other Task Groups








Estimated Core Costs


Year 1 (establishment of the Forum)


Part-time secretariat (25 days @ £150 per day)				£3750


Web design and launch							£2250


Annual Conference 								£3500


Operating expenses (travel, teleconferences, etc)			£1500


Total										£11000





Funding: Years 2 - 5


Part-time secretariat (35 days @ £150 per day)				£5250


Web hosting									£300


Annual Conference								£3500


Operating expenses (travel, teleconferences, etc)			£1500


Total										£11000





Rotating ? part –time Secretariat








